


- 64 actions were conducted among the population;

- 42,687 person were informed through informational campaigns;

- 49 articles and TV/radio shows were conducted in mass-media.

- 9571 pieces of information materials were distributed (booklets, brochures, posters, T-
shorts, etc.), 11,414 products for medical purposes were distributed.

Event in Secondary school #40 in Event in Secondary school #40 and population of Chorbog kishlak
Poshkent of Istaravshan with of Satalmush Jamoat of baljuan Raion
participation of Head Delegation of
ISRCRC in Tajikistan Gan E.

Movement in Kairakkum Event in Secondary school #1,17 Workshop on reduction of
in Shahrak Jamoat of Hamadoni harmfor GBAO RCST staff
raion

In close partnership with the Khukumat of GBAO and Shugnan rayon the regional Centre of
AIDS, public health department and internal affairs of GBAO, and NGO "Volunteer" with the
financial support from Geneva Global Project on Public Health Services, the society has
created and Point of Trust (PT) for injection addicts, strengthened associates’ and outreach-
volunteers’ capacity in Jamoat Porshnev of Shugnan.
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The purpose of opening the PT was to decrease
the risk of HIV among intravenous drug users by
means of granting social, psychological, and pre-
medical help. During the period of activity, it was
possible to render services to 100 intravenous
drug users (IDU) and together with the regional
Centre of AIDS at 66 IDUs blood testing for HIV
is conducted. From the nurse and outreach
volunteers PT ICRC there were 8 cases of first-
aid treatment at PINs for the overdose of drugs. In
cooperation with the state medical establishments
in Jamoat Porshnev and in Khorog, corresponding

help has been given to clients of PT for the prevention of hepatitis, pneumonia, and
tuberculosis.

o - | N

-—ry 4.3. " Water sanitation ". The purpose of the
programme is to provide the rural population
in Tajikistan with access to clean potable
water and increase the knowledge and skills
& in sanitation and hygiene through social
| mobilization. The programme has been
operating since 1997 in Soghd and Khatlon
oblasts, GBAO, and RRS. Since 1998 ICRC
has implemented 113 projects focused on
water sanitation. Of the 113, 108 projects
targeted providing access to quality potable
water and the improvement of sanitation and
hygiene. The project covers 576 settlements totalling 458,744 people. Five projects are
already providing access to qualitative potable water through the mobilization of communities
in the construction of spring water systems. All projects are carried out in cooperation with
Khukumats or Jamoats. Khukumats, Jamoats, and the SES assist in information dissemination
and in mobilising the population to become involved in the realization of these projects
through local state structures.

Contact infor mation

Organization: Society of the Red Crescent of Tajikistan (OKPT)
Head: Fajzulloev Nusratullo (President)

Ohoniyozov Varka (General Secretary)

Address: 734017 Dushanbe Umari Hajyom street 120

Tel.: 224-03-74 Fax: 224-53-78

E-mail: rstj01@mail.ru, rstj02@mail.ru
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TOGETHER on theway to DEMOCRACY
NGO “MARIFAT”

Summary

This case study shows how the experience of the NGO in teamwork with official bodies is a
good example of partnership in carrying out democratic elections.

General Information

NGO Marifat was registered in the Ministry of Justice of RT on 16.04.1999 # 475. The NGO
was created to provide technical assistance in the hopes of developing an open democratic
civil society in Tajikistan through charity and financial and material receipts from enterprises,
organizations (international organizations), and private citizens in the Republic of Tajikistan
as well as foreign countries.

Activity

2004-"Choice of way in the direction to democracy". The Democracy Commission of the US
Embassy in RT financed this project. The
project was implemented along with the Central
Electoral Commission of RT with the purpose
of increasing the legal and political potential of
members of polling districts. The project
worked in 3000 polling districts and 6000
instructions were prepared for the voters of
Vahdat - 250 posters and 1000 leaflets were
produced and distributed. A roundtable was
held on democratic choice — the main principle
of the democratic state in which representatives
of state structures participated and the Hukumat

of Vahdat and Jamoats. The active work of
NGOs was noted during the realization of the
project on preparation for elections that will
promote successful democratic elections in
the Republic of Tajikistan.

2004 - The project " Democracy and
elections " was financed by OSCE. In the city
of Vahdat, Rudaki, Tajikabad and Jirgital
two-day seminars were conducted and voters
learned their constitutional rights and also the
stages of the election process in RT.

15
The process of a workshop in Faizabad - 2004 The process of carrying out a training seminar
in Jamoat "Rajhab Ismoilov" Vahdat — 2004
2004- The project "Girls and elections" was
financed by IREX. The project worked to
increase the legal literacy of 18 - 25 year old
girls and to instruct them in how to participate
in election procedures. In Kirgizon settlement
of Jamoat Bahori of Vahdat, instead of 360
citizens 381 voters came to the election.
During the project the chairman of Jamoat
Bahor and local administration of the NGO

provided assistance.
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The process of carrying out a seminar
in Jamoat "Bahor" 2005.

2005- The project "Citizen and elections" was
financed by the OSCE. In the city of Vahdat,
Rudaki and Fajzabad two-day seminars
explaining the basic constitutional laws of voters
were conducted.

Roundtable on "Rights of women in the family |
and society from the point of view of Islam "

Vahdat - 2006
ﬂ. 2006 - The project "Elections" was financed

E oS
o
Aty _ by the OSCE. In the city of Vahdat, Rudaki,
' Varzob and Fajzabad two-day seminars
explaining the basic constitutional laws of
voters and members of polling districts were
conducted.

B

The process of carrying out of a seminar in
Rudaki 2006.

2006- The project "Youth and elections" was
financed by the Democracy Commission of the
US Embassy in RT. The project increased the
knowledge of constitutional laws for 18-21
year olds. The project was carried out with
assistance from the department of youth affairs
in Vahdat Khukumat.

>

A i
o

In 2004-2005 the NGO with the support of the
Women and Family Committee under the
Government of RT, Khukumat of Vahdat and Embassy of Islamic Republic Iran in Jamoat
"Bahor" opened a small sewing shop and created a centre for youth in the city of Vahdat to
train youth in computers, sewing, and the English and Persian languages

- The procedure of opening a sewing shop in
Jamoat "Bahor" with the participation of the
chairman of the committee on affairs of
. women and family Sherovoj S.M., the first
vice-president of the city Abdullaev,
. chairman of Jamoat "Bahor", and
representative of Embassy of Iran Mr.
Khushomadi.

The procedure of opening an Educational
Centre " Development of education" in
Vahdat with the participation of the chairman
of the city Kadyrov A.V., the ambassador of
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Guests are looking at handicrafts

Achievements and key factorsfor success

An increase of the status among members of 3000 polling districts before the elections in the
RT was achieved. The NGO explained to voters their basic constitutional rights. The number
of citizens participated in elections speaks to the increase of their consciousness. New
workplaces have been formed. A centre for youth was opened to assist the youth in studying
languages, computers, and acquiring professional skills.

Contact information

Organization: NGO Marifat

Head: Shokirova Marifat

Address: 735400, Vahdat, Centre of youth
Tel.: 8(3136) 2-22-55, 2-24-60, 236-08-44

Beginning with small initiatives and assisting in the Jamoat development

strategy
PA “Nurien”

Summary

This case study highlights the experience of PA Nurien in collaboration with bodies of local
authorities, official bodies, ministries, and departments. The PA works to revive the normal
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activity of rural schools, protect women’s rights, create and restore water lines, prevent
infectious diseases in villages, and struggle against the infringements of children’s rights.

General Information

Public Association Nurien was created in 2001. There are many problems in the region
including nearly destroyed schools where pupils cannot study because of the cold, women’s
work and rights are never appreciated, absence of potable water in the majority of kishlaks
and as a result flashes of infectious diseases, and brazen violations of the rights of children..

Activity

In the beginning of 2000, members of the organization tried their best to help the local
population survive. The PA supplied water, repaired the elementary school, and helped
distribute humanitarian aid allocated by international organizations. PA Nurien in cooperation

with the Jamoat Guliston developed a strategy to improve the social and economic
development of local government institutions till 2015.

"When our organization was created, we had many ideas, but we had to postpone them until
better times. First give people water, work, and a good education. We also decided to begin
small. When people, authorities see that you really benefit, they trust you. Even more, people
constantly call for help; they recognize us. And if earlier we helped the population, now our
projects are based on the mutual participation of state structures, NGOs, the local population
and other interested parties.

Because of our success we are known not only in the bodies of local authorities, but we work
with the republican ministries and departments. We have partner relations with many public
and state organizations in the capital and adjoining areas. We are known by international
funds. At one roundtable which was conducted by our organization in the spring of 2004, we
have learned that the council on international research and exchange (IREX) declared a
competition for project applications under the programme of small grants "Strengthening of
communities and advocacy". The idea of repairing an elementary school submitted by us has
been supported. We have begun cooperation with IREX which has continued till today. Now
we implement the next project "Protection of rights and interests of children” which consists
of lobbying the idea of a renewal of training - industrial courses for pupils of high schools of
Vahdat area asit was during the Soviet Union. We want inhabitants to have an opportunity to
receive a speciality but also organize separate courses in different kishlaks, and have a
renewed system of Training centers at which children from all schools can come to get
trained on various specialities.”

Head PA “Nurien” Nurova Lola
Contact information
Organization: PA Nurien

Head: Nurova Lola the
Address: 735400, Vahdat

Head of PA Nurien Nurova Lola discusses
the project on the repair of a school with a
journalist of the Tajik TV
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Soghd oblast
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“Tobetruly free, it isnecessary to know your rights"
PA Centre of Protection and Cooper ation

Summary

This case study recognizes the successful experience, collaboration, and mutual understanding
between the Centre of Protection and Cooperation and various levels of the government in
Isfara. Their work is a remarkable example of what successes can be achieved. Strengthening
the interaction between the state and civil society and increasing their joint efforts will lead to
a bright future.

General Information

PA Centre of Protection and Cooperation was formed in August 2002 with the purpose of
assisting in political and economic reforms, protecting the rights of businessmen, and
increasing political literacy. The activity of the centre also focuses on educational
programmes (advocacy) and the development and promotion of new laws.

Activity

During its existence PA Centre of Protection and Cooperation has implemented four projects
in the political, social, and economic sphere. Eighty secondary schools were included in
project implementation. From the very beginning of its activity, and PA Centre of Protection
and Cooperation developed a strategy and position for social, political, and economic
partnership with state bodies and local authorities. In 2005, the centre along with the
department of national education of the Khukumat of Isfara implemented the project "School
and Human Rights». Twenty teachers from the city and the area were trained in "Human
Rights". For the first time in the history of Tajikistan, an audio record of the text of the
"General Declaration of Human Rights" was made in Tajik language and disseminated to 80
comprehensive schools.
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There was close and active cooperation with state structures, various posts in Khukumat of the
republic, and other state institutions in the area during all four projects. The realization of the
project "Transparent estimation — guaranteeing the transparency of privatization" is important
to note because the partners were the Khukumat on behalf of the chairman of the Oblast
Kosimova K.R., Madzhlisi Namoyandagon of RT, and Majlisi Millii RT. The overall
objective of the project was ensuring the transparency of privatization with the introduction of
international standards for valuing property. An action plan along with various departments of
public sector was developed. In this connection, 3 civil forums with the participation of
businessmen and representatives of public and state workers were conducted with the purpose
of lobbying for the acceptance of the bill. The draft was established through parallel dialogue
and lobbying with key ministries of RT and committees of Madjlisi Namoyandagon of Majlisi
Oli. The efficiency of the development of mutual relations with the state structures relied on a
systematic approach and exchange of opinion at various stages of the realization of process
including a flexible reaction to possible changes in priorities.

Plansfor the future

The plans of the Centre of Protection and Cooperation are:

- development and submission of a draft law "About modification and additions to the Law of
RT "About licensing separate kinds of activity";

- to make offers to Majlisi Namoyandagon concerning a decrease in the tax rates of the social
fund;

- together with Khukumat and the state tax inspection of the city of Kanibadam they will try
and reduce the local retail tax;

- development and submission of a draft law of RT " About alternative service ".

Achievements

The centre’s experience of interaction with government bodies has created positive opinion
and increased the motivation of members of PA Centre of Protection and Cooperation.
Because of the centre’s potential, skills, and readiness the Khukumats began to involve
members of the organization in solving local problems, the development of long-term
strategic plans for the development of the city and area. A bright example of close
cooperation was the support of a draft law of RT "About estimating activity" by the chairman
of the city, Isfara Ekubova, M., and experts from the Soghd Khukumat Majlisi Olli conduct
monitoring of the legislation of the Republic of Tajikistan.

Key factorsfor success

To the proposed question, what has helped you to cooperate with the state structures?
Employees of PA Centre of Protection and Cooperation answered that "cooperation is
effective because of our readiness to help, our potential, information security, experience and
skills in the decision making process. Our cooperation was established on mutual
understanding and mutually advantageous conditions that provide steady and effective
partnership". The centre has effective cooperation with the central authority and support from
the Chairman of Soghd Oblast Kosimova K.R. This cooperation and support has enabled the
centre to finish a short term draft and submit it for the consideration of Parliament of RT).
Problems raised by the centre always elicit understanding and interest from all layers of
society, especially businessmen, bankers, journalists and workers from public organizations.
At civil forums and roundtables, organized by the centre representatives of the government
are always present.

Close partnership with authorities has achieved positive results.
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For example, during the realization of a project from a working group on the development of
the draft law "About estimated activity in the RT ", laws and acts of RT were analysed and
statutory acts were brought up for discussion.

General comments, conclusions

During the realization of an advocacy project the centre gained experience on the
development and promotion of draft laws at the national level. Separate procedures which
have not been considered because of a lack of experience created some difficulties. For
example, authorities demand socio-economic justification of projects which are submitted for
consideration. During project realization sometimes complex moments lead to the resistance
of some officials and the ministries. Being in a province of the republic in Isfara it was
possible for PA Centre of Protection and Cooperation to finish an advocacy campaign.
Partnership between the state and civil society is a thin and delicate process which should be
studied more in order to develop it in the future. Cooperation with local structures and the
government is not the motivation for PA Centre of Protection and Cooperation to receive new
grants.

Contact infor mation:

Organization: PA Centre of Protection and Cooperation
Director: Musoev Atorullo

Address: 18 Lenin Street, Isfara

Tel.: 21061, 23793, 23085

E-mail: A musoev@mail.ru

Partner ship for the sake of the development of the community

CSSC Women of the East
Summary

Part of CSSC Women of the East’s strategic plan includes the use of social partnership to
better identify the priority problems of the community. Social partnership is a real tool to
achieve creative interaction between all sectors of society.

Achievements

PCPGO has utilized social partnership in working with all sectors in Zerafshan valley.
Carrying out roundtables and civil forums, open dlalogue various educational actions, and
information dissemination related to social '

partnership became a bridge between local state
structures, the business-sector, and civil society
organizations.

Already at this stage of cooperation PCPGO sees
concrete fruits as a result of joint activity at the
local level. NGOs of Zerafshan valley along with
local authorities and the business sector support
the initiatives of local communities and the
mobilization of their efforts. They all work
together to successfully solve socially-significant o )
problems in the communities including DPMGatthetrainig of “ Partnership
infrastructure projects, establishment of water for the sake of development”

pipes, health care, environment, educational activities, and support local authorities to
improve living standards.
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One important achievement as a result of the partnership is the NGO’s Fair of Zerafshan
valley. This exhibition has led to more fruitful cooperation between CSOs, the state, and
business structures.

"We express gratitude to non-governmental organizations for their invaluable contribution to
solving community problems and in the development of civil society in our region. | think, that
gualitatively a new stage of cooperation between the state structures and business-sector with
the non-governmental and non-commercial organizations has begun; effective teanmwork is
key for the sake of improving the living standards of the region "

First deputy chairman
of the city of Penjikent, Mahkamov H.

The realization of the first consolidated projects with the Centre of extra-curricular work of
the Department of Education of the Khukumat of Penjikent focused on the training of
schoolchildren in English language, healthy life-styles, legal education, and the establishment
of public relations. Work with the Committee on Youth Affairs of the city Khukumat has
begun in regards to delivering patriotic .
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A new stage in the activity of PCPGO |
began in 2006 to improve the social
partnership between all sectors in the |
region. Seven trainings were conducted
entitled "Partnership for the sake of the
development of the community". Five
trainings were held in Penjikent, one in
Ajni and 1 in Kuhistoni Mastchoh.
Participants of the trainings were
representatives of local municipalities -
assistants to the chairmen of local

administrations, managers of
departments and  chairmen  of
committees of Khukumat, heads of 21 L
Jamoats, heads of business- “Who will know earlier each other” at the training of
“ Pattnership for the sake of devel obment of communities’ .

organizations, and regional NGOs.
Participants were selected with the idea that
they will mutually improve their knowledge
and share information with each other and will
create a sound environment for joint activity
for the sake of the development of the
community. The first training was conducted
from February, 15 to February, 17 and it
confirmed that the chosen theme was
necessary. Participants in the training were
government representatives including the vice-
president of the city of Pendzhikent, Rafieva,
the head of the Chairman’s Office of the city
of Kurbonov, head of the welfare department
Shukurov, representatives of the business-
sector from the city and public associations
"Omuzgor", "Buzurg", "Madad", "Markazi

Photo for memory of fruitful cooperation!! at the training
of “ Pattnership for the sake of development of
communities’ , Peniikent 2006 February
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Rushdi Javonon", and "Imkonijat". During the training, participants discussed interesting
themes relating to the third sector, worked in small groups, presented joint work, and learned
about each others activities during coffee-breaks and dinner.

As a result, participants of the training
including representatives of all sectors of
Penjikent understood that through social
mobilisation and combining resources and
opportunities it is possible to solve any
problems and to achieve greater results.

These trainings play a significant role in
strengthening partnership and will promote the
development of society.

Contact infor mation:

Organization: CSSC Women of the East
Director: Sharipova Fatima

Address: 85 Rudaki Avenue, Penjikent
Tel.: (3475) 54329, 56167, 93 5004379
Fax: nfotima@mail.ru
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Accomplishment of the village—general care

Village Organisation 8" of March
Summary

This case study describes the history of collaboration and success between village
organization 8" of March and the makhalla committee from 8" March in Jamoat Khovaling,
Khatlon Oblast. This VO focuses its efforts on creating opportunities for the population to
work, the construction of communication facilities, and maintenance of normal life
conditions.

General Information

VO 8" of March is located in Jamoat Khovaling, Khatlon Oblast. It was created with the
assistance of the international organization MSDSP — Aga Khan Fund, on 09.06.2004. It is
not registered in the judicial authorities of RT. The VO was established by citizens seeking to
improve their unsuitable living conditions, creating enterprises and create work places that
could pay reasonable wages.

Activity
During its activity, VO 8" of March has carried out 5 projects. More than 1300 people have

indirectly benefited from the actions of the organization. Their projects have led to the
following successes:

1. With the purpose of the development of animal breeding in the village, fine horned
livestock was allocated in the total sum of $965 to needy families of village members of the
organization (10 members). The contribution of the CSO was $225 and the contribution of the
donor (CIDA) was $740. The project allowed families to improve their financial situation and
to create work for the unemployed.
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2. Internal roads and bridges were reconstructed for the total sum of $9158. The contribution
from the VO was $905 and the contribution from MSDSP was $8210. The successful end of
the project allowed all inhabitants of the village access to better roads and therefore better
transportation.

3. A project was conducted training 30 women from needy families among members of the
organization in the basics of conservation and maintenance of their stock and product for
manufacture including jars, covers, and sugar. The project was financed by CIDA in the
amount of $391 and has allowed idle women to further develop their business.

4. In order to provide pure potable water to village inhabitants a water line has been laid. The
total sum of the project was $2010 from which the VO contribution was $220, and the
contribution of CIDA was $1790.

5. All members of the organization were allocated plants. This project decorated the village
with young trees, rallied all inhabitants through teamwork, and attempted to inspire a young
generation to love nature. The total sum was $1690, the contribution of VO was $1015, and
the contribution of MSDSP was $675.

Background
Reconstruction of roadsis a noble business

The street 8th of March is in the centre of the rayon and needed much repair. After the
members of the rural organization identified the community needs, the basic problems in the
mAgalla were revealed. Specifically, the village had impassable roads and bridges destroyed
by landslides. Inhabitants of several g=
streets had to go on a roundabout road to g -
go to market and other vital stops in the .
area. It was especially difficult for pupils
of elementary classes because it took
them such a long time to reach school.
During winter time, lessons were often
cancelled because children could not
reach the school at all. The elderly and
invalids could not pass without help on
such streets. After the rural organization
defined the road as a priority problem,
an application was written and given to
the office of MSDSP. With the support VO 8" of March together w1th all members work
began and the road and 3 destroyed bridges were repaired. Through joint efforts the village
was improved.

Contact infor mation:

Organization: VO 8th of March
Chairman: Eshonov Muhabbatsho
Address: Khatlon Oblast. Hovaling, Jamoat Hovaling, Street of 8-March,

Activity of the VO isthe activity of the community

VO Darai Muhtor

Summary

VO Darai Mubhtor is located in the village of Darai Muhtor, Jamoat Jombakht, of Khatlon
Oblast. The PA was created with the assistance of international organization MSDSP — Aga
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Khan Fund on 16.06.2004. It is not registered in the judicial authorities of RT. The VO was
formed with the purpose of solving many vital problems in the village.

Background

It was impossible to tell if there was a toilet at the local rural school. There was a toilet, but
the material from which it was made did not respond to any norms. The toilet was constructed
from canes of reed. It looked like a tent with a cesspool. It was especially inconvenient to use
for females and so many girls would return home to use the bathroom from lessons. Men also
faced certain inconveniences especially during the cold season. The toilet was also a source of
unsanitary conditions at the school and had the potential to create ecological imbalance.

The management of the school faced financial difficulty and could not solve this problem by
themselves. They addressed the problem with rural organization Darai Muhtor. The chairman
developed and presented a project application to the local MSDSP office. After studying the
application, MSDSP came to the conclusion that it was necessary to support the organization.
A grant was allocated and with the contribution of the local community and effort of
schoolchildren a normal toilet has been constructed. Sanitary and environmental problems in
the village were solved. Local authorities and pupils of secondary school # 15 were very
grateful and expressed their desire in the future to cooperate with VO Darai Muhtor in the
name of prosperity of the kishlak and its
inhabitants.

Activity

During its existence, VO Darai Muhtor has
carried out 17 projects. More than 350 people
have indirectly benefited from the projects of
the organization. Below is the result of one of
the most significant projects.

1. Twenty members of the organization were : e
given fine livestock for cultivation and profit. Because of thls many famlhes have managed
to create their own business and improve their financial situation. The breeding of goats
according to the project provides families with work, food, allows them to maintain knitting,
and provides children and adults with dairy products. The total sum of the project was $1470
from which the contribution of the VO was $450 and the contribution of CIDA (Canada) was
$1020.

2. Microcredit was given to five needy women of the organization for a total sum $435 for the
development of enterprise activity. Microcredit was given by MSDSP.

3. With a view of development of animal industries in village cows have been given to 13
needy and wounded women of the organization. Thus, a minimum of 13 families now will be
provided with dairy products all the year. The total sum of the project makes $5265 from
which the contribution of VO is $1328, and the contribution of the donor, in this case TACIS
makes $3936.

4. In order to improve the ecological, sanitary, and epidemiologic situation in the village a
public toilet has been constructed. This project created normal study conditions for village
youth and maintained a higher sanitary condition. The general expenditure was $2661 of
which the VO contributed $391 and was given $2270 from TACIS.

5. Two members of the organization received 800 plants of American poplar. According to
the arrangement in 5-7 years after the received wood will be sold, part of the received funds
should be returned to the VO and remaining part goes to the development of their business.
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The total sum of the project was $1058, $392 from the VO and $666 from the European
Union.

Contact information:

Organization: VO Darai Muhtor

Chairman: Sattorov Khakim

Address: Khatlon oblast, Khovaling rayon, Jamoat Jombaht, village Darai Muhtor

Revival of beekeeping is beneficent to all
VO Obi Ravshan

Background

Khovaling is considered a high-mountainous area in the republic. The district is very
convenient for beekeeping and at one point in time the population was engaged in this
business, but after the collapse of the Soviet Union, the businessmen who were engaged in
this work were compelled to search for other ways of survival because of the absence of
financing. Some villagers went abroad to earn money and others have struggled to support
their families in the present situation and the conditions of the market economy. Beekeeping
was almost forgotten, but according to experts in the nearest future beekeeping can bring huge
profits. Now, the country leaders pay special attention to the development of beekeeping
especially in mountain districts. With the purpose of strengthening beekeeping there were
exhibitions and actions and in 8.12.2003 a "special law of RT was passed “About beekeeping
". International organizations operating in these mountain areas have started to allocate grants
for the development of beekeeping. In particular, the Khovaling office of MSDSP allocated a
grant to VO "Obi Ravshan". Through the decision of a general meeting of the VO, 7 members
of the organization were given 4 beehives. The villagers were happy. They now have an
opportunity to revive the old tradition of beekeeping. Now they can help their families and
also provide the population with pure high-quality honey. According to the facts, beekeepers
of Hovaling are known not only in their area but also have participated in republican
exhibitions where they have received awards.

Activity

During its existence, Obi Ravshan has [ /Sl

carried out 7 projects. More than 350
people have indirectly benefited from the
projects.

1. Eight members of the VO were given
fine horned livestock, in this case several
goats, with to develop animal industries in
the village, create conditions for using
wool and its processing and to make dairy |
products. The total sum of the project was
$890 in which the contribution of VO was
$180 and the contribution of MSDSP was
$710.

2. The project was implemented to develop beekeeping in the village with a received grant in
the amount of $2100. Seven households in the village received four beehives with bees. The
VO spent $308 and MSDSP provided $1792.

Contact information
Organization: VO Obi Ravshan
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Chairman: Karimov Mumin
Address: Khatlon Oblast, Hovaling, Jamoat Sari Omiyob, village Obi Ravshan.

Water islife

VO Yalabuli
Summary

VO Yalabuli is located in Jamoat Sarichashma, of Shuroobod rayon of Khatlon. The village
organization was created by international organization MSDSP - Aga Khan Foundation on
February 1%, 2005.

It is not registered in the judicial authorities of RT.

Background

The population of Yalabuli is more than 600 people. For tens years, inhabitants of this village
suffered because of the absence of pure potable water. Women brought water buckets and
tanks from the river (Sangob) for cooking, washing, and drinking for decades. The population
of upstream villages throws household waste in the river. As a result, water became dirty and
not suitable for the villagers use. There were cases of dysentery, diarrhoea, and other
infectious illnesses among the population of village. As a result, VO Yalabuli applied to
MSDSP. Experts from MSDSP came to the village and checked the probability of success of
the project and approved it. After the approval of the project, the villagers began to work by
digging; in some places it was difficult to dig but it did not stop the desire of the population.
More than 4000 meters of trench were dug to a source of water. Water pipes were laid and the
project was successfully completed.

At the opening ceremony of the water lines all villagers were present. VO Yalabuli solved the
problem of access to pure water and has solved other problems. The cases of infectious,
intestinal, and other illnesses have decreased and women’s work was made easier.

Activity
During the existence of VO Yalabuli, 3 projects have been implemented.

1. A project directed at the development of poultry farming in village was realized in the form
of a grant for total sum of 3969 Somoni, The contribution of MSDSP was 1218 Somoni and
the contribution of the VO was 1533 Somoni; 27 % of women in the village benefited from
the project.

2. Construction of a water line was
completed for the total sum of 25,126
Somoni. Beneficiaries of the project were
inhabitants of Sarichashma village and the
surrounding villages; 100 % of women in
the village have benefited from the project.

3. Planting trees with the purpose of fruit
production. The project cost 1230 Somoni
with the contribution of MSDSP being 414
Somoni and the contribution of VO being
816 Somoni. The beneficiaries of the project
were 24 members from the rural
organization. More than 600 people
indirectly benefited from the actions of the given organization.
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Contact information:

Organization: PA Yalabuli

Chairman: Kurbonov Akram

Address: Khatlon, Shuroobod, Jamoat Jalabuli village Sarichashma.

A modern school for children’sjoy

VO Pistamazor
Summary

This case study describes the history of social partnership between rural organization VO
Pistamazor and the local community of Pistamazor makhalla, Jamoat Sarichashma, Shuroabad
rayon of Khatlon Oblast. This is a great example of social partnership with a view toward the
development of business in the village, the support of needy families, and training villagers in
new professions with the purpose of solving problems connected with increasing the standard
of living in the village.

General Information

VO Pistamazor is located in the makhalla of the same name, Jamoat Sarichashma, Khatlon
Oblast. It was created with the direct help of international organization MSDSP - Aga Khan
Fund in 19.06.2003 as a public organization.

Background

The school in Pistamazor was constructed during Soviet times. It was constructed from clay
and slowly it began to collapse. Because of a lack of finances, the school administration could
not remodel the building. There were broken windows and the floors and ceilings were rotten.
During the winter, children often became ill because of the absence of heat and constant
drafts. As a result some parents would not send their children to school. If school desks and
school tables were built for two pupils, often three or four pupils were placed.

The school did not provide a good learning
environment and day by day the situation grew
worse. After the formation of VO Pistamazor the
priority problem for members of this community
' became the construction of a new and modern
school. An application was developed and
. transferred for the consideration of MSDSP. As a
| result of the financial support from MSDSP and
g T v ~ the contribution of the Khukumat in 2005-2006 a
SRS pew modern school with convenient study rooms
The new school of Pistamazor and classes was constructed. In 2006, computers
were provided from the president’s fund. Now

rural youth can study in normal conditions just like students in the city.

Activity

VO Pistamazor has carried out 7 projects and achieved the following results:

1. Seven needy families, being members of the community, were given goats for personal use.
In addition to food stuffs in the form of milk and cheese from these animals, these families
could manufacture wool or yarn and improve the financial opportunities for the development
of business. The total sum of the project was 2006 Somoni with the contribution of the VO
being $144 and the contribution of MSDSP was $440.
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2. MSDSP allocated micro-credit for the
development of business to five members of
the VO. The micro-credit distributed was
$420. The villagers used the micro-credit to
open their own business.

3. The construction of school # 7 in the total
sum of $6560. The contribution of donor, =
CAIP was $6270, the contribution of the &
state structure was $290.

Contact information:

Organization: VO Pistamazor
Chairman: Sharifov Nuriddin
Address: Khatlon oblast, Shurobod, Jamoat Sarichashma, Village Pistamazor

MTS—improvingthelivesof villagersin thearea

VO SINO
Summary

Through social partnership, rural organization VO Pistamazor and mAgalla Pistamazor,
Jamoat Sarichashma, of Shuroabad of Khatlon created new workplaces in the village, and
inspired villagers to get a new profession and to improve the standard of living for villagers.

General Information

VO Sino is located in Jamoat Shuroabad, Khatlon. It was created through the assistance of
international organization MSDSP - Aga Khan Fund on 04.04.2003.

Background

The VO developed an application with cooperation from governmental structures because
there was a shortage of agricultural equipment in the area and they wanted to help the
villagers through the construction of a machinery tractor station (MTS). The activity of a
MTS is based on providing technical assistance to workers in the village during the periods of
the sowing and harvest seasons. Dehkans (peasants) get technical support and consequently
these services stimulate the production of finished goods because manufacturing is increased
and cleaned with agro-technology.

MTS has 2 new tractors, MTZ-82 brand, with all necessary auxiliary adaptations. Now
residents in the area of Shurabad do not need to sow grain manually. They can take advantage
of the services of the MTS and in the short term reap a grown crop. Because Shurabad is
considered a high-mountainous area the sowing season begins later and the overall

performance of MTS increases farmers’ efficiency prior to the beginning of field work in
Shurabad.

Activity
VO Sino has implemented the following projects:

1. The VO provided 10 members of the community with horned cattle. This project was
directed at needy families because not only would the livestock improve their financial
situation but the family would also benefit from dairy products. The total sum for the
purchase of animals was $3244 and the VO allocated $870, and MSDSP provided $2370.

2. VO provided micro-credit for the development of business from donors in the village.
Having start up capital, businessmen were able to start their business and gradually return the
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money borrowed. As a result, MSDSP allocated $580 for four peasants or $145 to everyone.
This project had positive results.

3. The VO trained women in basic conservation of components (jars, covers, sugar and so
forth). The project benefited women because it trained them in a new business so they had an
opportunity to receive profit from finishing goods. The contribution of the VO was $438 and
the contribution from NOVIB (donor) was $844. The total sum of the project was $1020.

4. The VO created an agricultural MTS at a regional centre for the total sum of $47,000 and
100% of the project was funded by CIDA.

Contact infor mation:

Organization: VO Sino
Chairman: Hudojbahshov Habibullo
Address: Khatlon Oblast Shurobod, Jamoat Shurobod, Village Sino

Effective participation in management - the basisfor successin the
development of avillage
VO Chei-Pival

Summary

This case study describes the success of VO Chei-Pivol and the local authorities in building
the capacity of the community and increasing the effective management at the village level
with the ultimate goal of increase the standard of living in villages.

General Information

VO Chei Pivol is located in Jamoat Dzhonbaht, Khovaling rayon of Khatlon Oblast. It was
created by international organization MSDSP — Aga Khan Foundation in 10.06.2004.

It is not registered in judicial authorities of RT.

The VO was established to solve the following problems:

- Absence of worthy wages

- Absence of work for women

- Absence of electricity

- Absence of a water line in the village

- Absence of financial resources for te organization of small businesses

Background

Village Chei-Pivol is one of the most ancient historical villages and is several kilometres from
the centre of the oblast. In Soviet Union times, archaeologists worked in the village and found
instruments dating back to 7-8 centuries before Christ, and a monument of the Buddha was
excavated.

In the village of Chei-Pivol there are about 500 inhabitants. The population of the village has
suffered because of a shortage of potable water in the village. In Soviet Times there was a
promise to make pipes and to deliver water. Villagers were forced to get water from springs
by donkeys, tanks, and buckets. The geography of district is such that donkeys would go
down the mountain to fill tanks and buckets but the path was steep and occasionally donkeys
would fall down to the bottom and as a result, people and animals were traumatized. The
population of the village defined their priority problem as being "Access to pure water ". The
VO filled out an application for a grant from MSDSP and the grant was accepted. It is
necessary to mention that the population was interested in the project and consequently put
great efforts into the successful realization of the project. The project was successfully
completed due to the financial support from MSDSP, VO, and support from the local
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Khukumat. During the course of the project, over 2 thousand meters of pipe was laid and
cases of infectious disease have decreased. The time it takes to get pure water has decreased.
The ten year dream of fathers and grandfathers, access to pure water, has been achieved.
Activity

During its existence, VO Chei-Pivol has implemented 5 projects, and more than 500 people
have indirectly benefited from the actions of the organization.

- constructing a water line in the village. The project cost $10,244 and 100 % of women in
the village have benefited from the project.

- micro-credit was given to 3 women, members EI '
of the organization, in the sum $261. The
project assisted needy women and 2.5 % of 8§
women in the village benefited from the
project.

- provision of small horned livestock to 7
women for the sum of $890. The project
targeted needy women and 11 % of women in
the village benefited from the project.

- conservation of fruits/vegetables with
contribution of MSDSP - $556.

Project targeted obtaining the knowledge and
skills to conserve fruits and vegetables; 15 % of
women in the village benefited from the project.
- delivery of agricultural food in the sum of $587; the project supported 11 members of the
village.

After the successful realization of the project, the population of the village along with visitors
celebrated the success through the national sport Gushtingiri

Contact infor mation:

Organization: Chei Pivol
Chairman: Sharipov Fajzali
Address: Khatlon Oblast. Hovaling, Jamoat Jonbaht, Village Chei pivol,

Cows through credit and many other things
VO Shekhmizon

Summary

The history and success of VO Shekhmizon proves the ability for partnership for the sake of
the effective utilization of local means at the village level with ultimate goal of increase e
standard of living.

General data

VO Shehmizon is located in Jamoat Jonbaht area of Khatlon Oblast. It was created by
international organization MSDSP - Aga Khan Foundation, on 12.06.2004.

It is not registered in the judicial authorities of RT. The problems facing the village include a
low standard of living, absence of access to pure water, shortage of workplaces and electric
power, and low wages. These problems led to more intensive cooperation with state
structures.
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Background

Shehmizon Village is located to the south from the centre of the oblast. After the
disintegration of the USSR, lack of normal wages and workplaces led to conditions where the
population became more and more economically vulnerable. Many people migrated to Russia
and other regions of the republic. Some villagers were forced to sell all their cattle which led
to the increase of poor in the village. After MSDSP began activity in the region, many social
and economic problems have been solved. VO Shakhmezon along with the local hukumat has
defined priority problems in the village. An application for a grant was sent to MSDSP to
provide short-term credits to the needy population of the village. The project was supported
and short-term credits were given to 20 families in the village. Afterwards needy families had
cattle. Now these families can receive dairy products and sell surpluses to solve separate
economic problems.

Activity

During its existence, VO Shehmizon has carried
out 8 projects. More than 1000 people have
indirectly benefited from the actions of the given
organization. Among these projects special
attention has been given to the following:

- Reception of credit and the effective utilization |
of agricultural credit received from MSDSP for &
$2174.

- Use of agricultural grants for $300 and $200;
- creating a water line

All grants and credits have been distributed among the needy families of the village.

Contact information:

Organization: VO SHehmizon

Chairman: Yatimov Sajhomid

Address: Khatlon Oblast. Hovaling, Jamoat Dzhonbaht, Shehmizon.
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Association of efforts—a way toward development
CSSC Kalam

Summary

Civil Society Support Centre (CSSC) Kalam was formed in 1998 and it was registered by the
department of justice of the in 1999 and was re-registered in 2005. The mission of the
organization is to develop civil society in the Pamirs. From the very beginning, the basic
goals of Kalam were to provide technical assistance to increase CSO potential in the territory
of GBAO and to develop cooperation with authorities with the purpose of working together
toward increasing the standard of living.

Background

In spite of the fact that government officials from the area, cities, and the oblast along with
public organizations solved many social problems, the authorities seem to mistrust the activity
of CSOs, in particular advocacy campaigns. The reason for this was that the authorities felt
that CSO activity was directed against them and aimed at negatively changing the attitude of
the population towards authorities. Meetings with representatives of authorities at the city and
rayon levels showed that the representatives of authorities do not have a full understanding
about the concept of advocacy. Particularly, government officials did not know the purpose of
an advocacy campaign and what were the sought after results. Representatives of state
structures think advocacy is an action directed against the authorities.

With the purpose of changing the situation, CSSC Kalam conducted joint trainings for
representatives of the government and CSOs. During the trainings, participants received
knowledge about civic participation in the decision-making process, and the trainings
promoted informed the representatives about advocacy and advocacy campaigns including the
methods and ways of the acceptance of joint decisions and their realization. The project was
supported by IREX. CSSC was able to increase its influence on the development of civil
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society through conducting the first Forum of Civil Society in 2002. After the initial forum,
similar actions were conducted at the republican level and in other regions of the republic.
The first forum promoted an increase in the role of CSSC in society and also promoted
dialogue between authorities, political parties, NGOs, business structures and mass-media. An
advocacy - advisory council was formed after the first forum and unites representatives from
all sectors of society. A chairman for the council was selected. After the second forum in
2004, the chairman of CSSC council was selected to chair the council and again in 2006 the
head of CSSC was selected to head the council.

Activity

The most important directions of centre activity include the definition of the most important
political, economic, and social problems including the collection and analysis of information
through involving representatives of all interested state structures and public organizations
and carrying out sessions of the advocacy council and working towards joint decisions with
participation from all branches of society. From 2004 - 2006 through the initiative of CSSC at
the rayon level decisions on 10 important development questions were discussed and
approved including decisions targeting the protection of the state border, elections,
developments of democratic institutes like NGOs and the delivery of cargo from China,
Afghanistan, and Kyrgyzstan. Interested organizations received recommendations on the
subsequent sessions about states affairs and the solved problems. All actions involved many
public organizations and decision-making was focused from the point of view of developing
civil society and increasing the role of civic institutes. On the basis of a developed plan, a
TOT was conducted for representatives of the Khukumat, city (assistants to chairmen regional
Khukumats participated, cities Khukumat etc), and representatives of CSOs focusing on
"Civic participation in decision-making". This TOT produced newly trained experts.
Representatives of state structures were able to conduct seminars in all areas of the oblast and
Khorog.

Experts also utilized the experience of the two most advanced NGOs in the area working in
advocacy and closely cooperated with authorities. Within three months, experts conducted
four seminars in Shugnan, Roshtkala, Rushan and Ishkashim. During the project,
consultations were provided to representatives of the city and participants were given access
to the internet. The main achievements include:

e Definition of the most important political, economic and social problems including the
collection and the analysis of information through involving representatives of all
interested state structures and the public. The centre also organized and conducted
sessions of the council with participation from all sectors of society. During 2004 -
2006 through the initiative of CSSC at the rayon level decisions on 10 important
questions were discussed and approved including the protection of the state border,
elections, development of democratic institutes as NGOs, and the delivery of cargo
from China, Afghanistan, and Kyrgyzstan. Interested organizations received
recommendations on the subsequent sessions about states affairs and the solved
problems.

e All actions were organized with the involvement of many public organizations and
decision-making was focused from the point of view of developing civil society and
increasing the role of civic institutes. The attitude of the government representatives
toward advocacy and advocacy campaigns has radically changed; they have been
convinced that advocacy is not a way of opposition, and can be a method for effective
and useful cooperation between authorities, CSOs, and the population. As a result of a
TOT representatives of the government conducted seminars on advocacy for
representatives of state structures in 7 areas of the oblast and city. The trainings
focused on the essence of advocacy and advocacy-campaigns and were provided to
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representatives of local authorities at Jamoat level and villages. Representatives of the
authorities from city and oblast level initiated a regional conference called “Influence
of the globalization process on the national values of Tajikistan ".

e 8§ CSOs in collaboration with local authorities developed projects in the field of
advocacy and received financial support from international organizations.
Representatives of local authorities began to involve local organizations in the
decision-making process for state projects.

In the future, CSSC Kalam plans to train government representatives and increase
their knowledge about CSOs and how the two can work together. Hopefully, CSOs
and the government will work more closely together to solve problems.

Contact information

Head of CSSC Kalam - Buribekov Buribek
Address: GBAO, Khorog, Lenin 139, apt. 14
Tel: 2-23-30; 2-24-73

E-mail: buribek@rambler.ru

New school for Villagers
VO Vichkut

Summary

VO Vichkut was created in 2002 with the assistance of MSDSP of the Aga Khan Fund. The
organization is not registered. The mission of the organization is to mobilise the population of
kishlak Vichkut to solve social and economic problems, involve villagers in the decision-
making process, and develop social partnership with local authorities.

Background

Vichkut Village is located in Jamoat Ptup 180 km from Khorog. The population of the village
is 289 people and 48% are women. After a participatory rural appraisal VO Vichkut and the
villagers of kishlak Vichkut came to the conclusion that the absence of school in the village
was the priority problem. During a meeting villagers made it known that for them the most
important thing is the well-being and the future of their children. Employees of VO Vichkut
immediately informed the Jamoat Ptup about the problem, and the chairman of the Jamoat
brought up the problem to the regional Khukumat. Then, representatives of VO Vichkut
developed a project and were able to finance it through MSDSP. The civil-engineering design
of the school was financed by the Swedish donor SIDA. Before work began, employees of
VO Vichkut and workers of the Jamoat mobilised the population to assist in solving the
problem. As a result of teamwork, VO Vichkut, the workers of the Jamoat, and population
were able to build a school. In building on this success, Vichkut has continued their work in
mobilising the population to solve key problems in the village.

Activity

Because of the conducted work of VO Vichkut and workers of Jamoat, the regional
Khukumat allocated a place for the construction of the school and money.

The population of the kishlak brought an essential contribution to the realization of the
project, and they participated in all stages of project realization.

The total cost of the project was $11,657; the contribution of SIDA was $11,019, the
contribution of the local Khukumat was $65, and the contribution of the villagers of kishlak
Vichkut was $573. The equipment for the school was allocated by the department of
education of Ishkashim. As a result of the diligence of VO "Vichkut", the management of
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Jamoat, and parents enough fire wood was prepared for the winter so that the school can
provide a continuous educational process during winter the time.

Contact infor mation

Head of VO: Sulton Husejnov Chorshanbe
Address: Ishkashim, Jamoat Ptup, village Vichkut

PURE WATER - the MORTGAGE of HEALTH

VO Dashti Andarob
Summary

This case study describes the successful activity of village organization (VO) Dashti Andarob
and the population of Andarob Village. They worked together to provide villagers with pure
potable water and also worked effectively with local bodies of government at the Jamoat and
rayon levels.

General Information

In 1999 with the assistance of MSDSP, a village organizations (VO) was formed called Dasht
- VO "Dasht" which unites 280 villagers from the Andarob settlement of Dasht village. The
organization is not registered. The mission of the organization is to work with villagers to
identify the priority problems of village and solve them with rational use of local resources.
The goals of the organization are to activate the population to become involved in the decision
making process by increasing their knowledge and developing social partnership with local
authorities.

Background

Andarob Village is located 40 kilometres from Khorog, the centre of GBAO. The population
of the district Dashti Andarob is 280 people including 175 women. Dasht is located 2,5 km
from the centre of the village.

For many years the population had no access to a water line and was compelled to use water
from spring that was 3 km away from makhalla Dashti Andarob, and Andarob villages. It was
very difficult to bring water during winter and spring time because the mountains were steep
and the path was slippery. Also at this time of the year, avalanches occur creating a real threat
to the lives of village inhabitants. The problem was even more acute because usually water is
brought by women and children.

As a result of teamwork of the population, employees of VO Dashti Andarob and the
management of Jamoat Andarob in makhalla, Dashti Andarob a water line providing the
population with pure potable water has been installed. Since 1999, the heads and employees
of VO Dashti Andarob started participating in seminars conducted by MSDSP and the Civil
Society Support Centre "Kalam". The seminars covered many different parts of non-
governmental organization activity including identify the needs of a village. In addition,
representatives of the VO received consultations on how to organize NGO activity.

Over time, VO Dashti Andarob drew the attention of local authorities, Jamoat, to the
problems in the village. After a participatory rural appraisal with the active participation of
the population, Jamoat management, and the VO, the shortage of pure potable water in
makhalla Dasht, village Andarob was identified as the priority need.
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Activity

Participants of the appraisal determined that it would be necessary to run a water line from the
water source that was 3 km from makhalla Dasht. Representatives of Jamoat, employees of
VO Dashti Andarob and active workers among inhabitants spent explanatory works for the
population about necessity of active participation for civil work on carrying out water line to
makhalla Dasht. As a result, working brigades, the population, and management of the Jamoat
expressed their readiness to solve the problem. The problem was that the village did not have
the financial means to solve the problem. The Chairman of Jamoat and the head of VO Dashti
Andarob applied to MSDSP with a request for assistance in fixing this problem. A project was
developed and it was financed by ECHO. Within 3 months, inhabitants of makhalla Dasht had
a water line. The total cost of the project was $8298; $5420 came from the donor, $2778 was
the contribution of the population including labour, and $100 came from the Jamoat..

The water line allowed for the provision of pure potable water for the population of Dasht
including 280 people. The water line also made women and children’s work easier because
they do not have to go far for water. Now the children have more time to prepare for lessons,
leisure, and rest. Villagers are no longer concerned about being struck by an avalanche when
going to get water. In addition, this has greatly improved the sanitary and hygienic condition
of houses in makhalla and has decreased the spread of infectious diseases. Teamwork has
strengthened mutual trust between the local authorities and VO Dashti Andarob and this has
allowed them to conduct other joint actions. Villagers now believe in opportunity, and this
hope enables them to actively participate in solving other priority problems in the village.

Contact information

Head of VO Dashti Andarob Pahlavonbekov F
Address: Ishkashim, village Andarob

Nur - a Ray of Hope

Centre Nur
Summary

This case study describes the success of the Centre Nur. There work is an example of how
close cooperation with state structures helps to achieve significant results in assisting disabled
children.

General Information

The Centre for Training and Rehabilitating Disabled Children Nur was created in 2001 to
ensure the social protection of and improve the lives of disabled children. In the beginning of
the centre’s activity 12 disabled children were trained in Khorog. By 2006 56 children had
been trained from Khorog, Roshtkala and Shugnan. The centre is in a well equipped modern
building ideal for training disabled children.

Activity

Research conducted in 2004 by the employees of the centre and in collaboration with parents
of disabled children in Khorog, Roshtkala and Shugnan rayons of GBAO showed that
disabled children are often ill and that as a result 60 % of family funds were being spent to
purchase medicine and treat the children. In order to solve this problem, the centre submitted
an advocacy project to IREX entitled "Free-of-charge health services for disabled children".
The project was approved and financed. During project realization, roundtables were
organized and participants included representatives from the Khukumat of Khorog, Shugnan
and Roshtkala, mass-media, health departments, social security units, local deputies of local
Khukumats, and parents of disabled children. During the project, 9 articles were written and
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published in local newspapers, 9 reports of employees from the centre were given on local
radio, and 6 TV interviews were organized. In addition, meetings with the chairmen of
Khukumats and regional deputies were organized and conducted. All of these actions were
directed at increasing local awareness and bringing people to the cause of assisting disabled
children. One important component of the project was to mobilise and increase the civic
activism of the parents of disabled children. Problems facing disabled children were discussed
during a meeting between parents and the chairmen of Khukumat of the rayon, the Khukumat
of Khorog, and representatives of state structures said that they would provide the disabled
children with the privileges that they are entitled to by law. Through the order of the chairman
of the Khukumat 25 beds from the regional hospital were provided for the use of the centre
and for the organization of free treatment for disabled children.

All the charges connected with treatment of disabled children (56) being treated in the centre
are financed by the management of the health service department of the rayon and these
charges are included in the budget of the rayon.

Contact infor mation

Organization: Centre training and rehabilitations of children of invalids Nur
Chairman: Address: GBAO, Khorog

Study at a spacious school
VO Sovetobod

Summary

This case study describes the activity of VO Sovetobod of Roshtkala rayon and their
collaboration and cooperation with government bodies. The two groups worked together to
solve problems related to the construction of rural schools and the provision of equipment, the
restoration of a normal educational process, and to increase the responsibility of the
administrations of these schools.

General information

The organization was formed in 1999 and on its base in 2006 SUDVO was formed and it
unites all VOs of the Jamoat. The organization was created by the initiative of a group of
active members in the community with the purpose of increasing the standard of living in the
community through the development and realization of projects. The organization has no legal
status and covers one village Sovetobod.

Background

The village is about 100 kilometres from Khorog. Eight-seven families live in the village. Of
them, 140 people are members of the VO, and 70 of the members are women. The village
population is 526. Rural school # 37 was constructed during Soviet times. After the fall of the
Soviet Union no money was available to maintain the school and it began to decay day by
day. In addition, the school was small and uncomfortable, plaster fell off, floors decayed, and
there was no glass in the windows. Pupils of the school, especially studying in the elementary
grades often caught a cold in winter. The VO had good communications with the body of
local government, MSDSP, and the civil society support centre in Khorog. These
organizations already knew about the problem facing the school, and during research under
the order National Social Investment Fund of Tajikistan (NSIFT) CSSC "Kalam" and the
Khukumat identified the construction of a new school as a priority problem.
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Activity

After the analysis of NSIFT, a project to construct a school for the sum of $60,870 was
approved. The local Jamoat allocated $270 as its contribution for the purchase of building
materials. Labour was provided by the VO. Everyday 35-40 village residents participated in
the construction. At the request of the Jamoat and VO, all households provided a free-of-
charge dinner for workers. In 2005, the new school has been opened.

Achievements

After the construction of the new school, 179 students now study in the spacious and light
classes equipped with new furniture and other accessories. Thirty enthusiastic teachers are
engaged in education. Disease among schoolchildren has sharply decreased since the new
school opened. Through an initiative of the VO and Jamoat firewood has been prepared for
the winter.

Plansfor the future

There have been numerous requests by parents and pupils including petitions from the VO.
As a result, local government allocated 1 computer to the school. VO intends to organize
computer classes for pupils. The purchase of a mini generator for the school is also planned
because during winter there are often problems with electricity.

Contact information

Head -Navruz Kurbonbekov
Adres- Roshtkala, village Sovetobod
Phone. (Jamoat: 21-1-39)
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Conclusions and the general recommendations

Socio-political space in which civil society organizations in Tajikistan work is already
developed. Non-governmental organizations have significant experience in the formation of
the basic principles necessary to develop democracy and civil society. The successful activity
of CSOs proves that the modern achievements of CSOs in Tajikistan do not only represent
individual examples of successfully implemented projects, but rather their activity is
connected with the modern development of the country and the construction of an
independent secular democratic state.

CSOs differ in terms of the scale of their projects and direction of activity. There are CSOs
whose activity is connected with public transformation and influencing the development of
legislation and state practices. At the same time, some CSO activity is connected with that
transformation on a local scale and the CSO’s work becomes more and more focused on the
needs of local development. A certain potential exists for the duplication of the successful
experiences in this book. CSO achievements can be freely transferred to any local territorial
context.

For all civil society organizations the priority problem of activity is to increase the
cooperation between CSOs and state bodies and structures. The recognition of the fact that
cooperation with state structures provides an opportunity to achieve optimum results in the
realization of CSO activity has already been affirmed through practice in the third sector.
Partnership and cooperation between the non-governmental sector and state structures seems
to be an uneasy and long process consisting of various stages. CSO activity and this process
are connected through the general context of democratic development in Tajikistan. The
stages of this process include: search for mutual understanding and for a peaceful co-existence
and development, search of priorities that CSOs and the government have in common with
the purpose of a joint estimation of the public’s needs, and joint activity to bless local and
national development.

The socially-ideological context of cooperation development between the non-governmental
sector and state structures has been caused by the difficult transition period of the independent
national state of Tajikistan. The judgement of achievements should be connected to
overcoming negative factors in development and the cooperation of all political and public
forces in the country in the name of strengthening the independent state and civil society.
Despite having difficulties, the process is moving forward through the creation of new joint
institutes in which cooperation is paramount. Examples of this new cooperation can be seen in
the creation of committees and councils on rural development, the political advisory councils
in oblasts, and civic forums. Overall the long-term prospects for partnership and collaboration
between the government and the CSOs of Tajikistan remain high.

Along this long road, the identification of the most important political, economic and social
problems, the collection and analysis of the information through involving representatives of
all interested state structures and public organizations, and carrying out joint sessions and the
acceptance of joint decisions with the participation of all sectors of society is one of the most
important directions of CSO activity in the future.

The generalization of achievements of civil society organizations shows that the efficiency of
cooperation with state structures depends on many factors. The modern activity of CSOs
considers all nuances of the mutual relations between sectors. From the analysis of the
experience of the civil society organizations throughout the country it is possible to draw the

60



following conclusion: today the comprehension of the necessity for cooperation exists both in
society and the public sector. Cooperation will expand and develop into new forms. In order
to increase the efficiency of cooperation between the sectors it is necessary:

to systematize the available experience, to disseminate successful examples of
cooperation more actively. The increase in civic participation in the decision-making
process should be published in special periodicals and is necessary to translate these
experiences on a constant basis;

Experience from separate projects shows the usefulness and efficiency in joint
activities (for example, Observers Advisory Council on research of Civil Society
Organizations in Tajikistan, created within the framework of the project headed by
the international organization "Allavida"), and it is necessary to translate the most
effective examples on a constant basis;

to introduce the practice of national seminars regarding the exchange of experience
in the sphere of social partnership between CSOs and the state, the experience of
regional CSOs can be generalized for dissemination throughout the country and at the
national level. For example, generalize the practice of carrying out Civil Society
Forums in separate regions.
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Conclusion

Today, the Republic of Tajikistan confidently moves on the way to democratic reforms. The
experience of the organizations in this book proves that there is no limit to the variety of civil
society activity to transform the modern realities of the country according to the best practices
of social development in other countries. At the same time, activity of CSOs in Tajikistan
shows both the opportunity to adapt the known experience, and a unique sample of available
achievements. Let achievements that speak about changes within the framework of local
communities be the stimulus to increase civic participation in all regions.

The efficiency of cooperation with state structures on one hand depends on many factors. But
from the analysis of the experience of the civil society organizations throughout the country, it
is possible to draw one important conclusion: the comprehension of the necessity for
cooperation exists both in society and the public sector. Cooperation will expand and develop
into new forms. The prospects of this cooperation give hope that civil society in Tajikistan
can show more and more interesting examples of social partnership in the near future.
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